
Navigating the Landscape

of Medical Insight

SL IDE  SNAPSHOT
B y  C E L f o r P h a r m a  f a c u l t y  m e m b e r  C h r i s  To l l e r, 

l e a d i n g  i n t e r n a t i o n a l  M e d i c a l  A f f a i r s  c o n s u l t a n t



© Chris TollerFrom The Medical Affairs Excellence Course

What insight is …

The ability to discern the true nature of things

Understanding cause and effect within a specific context

An accurate and deep understanding of a complicated situation

A discovery about the underlying motivations that drive people’s actions
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What insight is NOT …

Facts and data that can be looked up

Information addressing ‘what’ rather than ‘why’

To be measured in quantity rather than quality

On the surface – it needs to be uncovered
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Components of medical insight

Critical 
decisions

Needs, attitudes & 

motivations of patients & 

carers

Patient 

insight

Understanding of the brand, 

data & clinical experience

Brand 

insight

Understanding of value 

issues and payer attitudes

Value 

insight

Needs, attitudes & 

motivations of HCP 

customers

Customer 

insight

Understanding of disease 

burden, treatment pathways 

& care frameworks

Clinical 

insight

Understanding of 

competitors and markets

Market 

insight
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Optimizing the internal flow and visibility of medical insight

R&D

Licensing

Regulatory

Clin Dev

Marketing

Market Access

Understand the 

organisation's key 

challenges

Define how can medical 

insight can help

Identify insight from 

existing data

Ad hoc insight research

Track on-going insight 

sources 

Package insight in best 

format(s)

Communicate to key 

teams & individuals

Gather feedback – 

revise process 

Build relationships & establish lines of communication

FOCUS ON QUALITY – NOT QUANTITY
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Thank you!

I N T E R E S T E D  TO  L E A R N  M O R E ?

Visit The Medical Affairs Excellence Course

Or contact Inge Cornelis, CEO at CELforPharma

https://www.celforpharma.com/course/medical-affairs-excellence-course?utm_source=C.E.L.forpharma&utm_medium=download&utm_campaign=MAF
mailto:inge.cornelis@celforpharma.com
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